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WARRANT
ANNUAL PARISH MEETING
Know all persons by these present
that the Annual Meeting of
GRACE EPISCOPAL CHURCH,
NORWOOD, MASSACHUSETTS
will be held on

Sunday, January 31, 2021
The purpose of the meeting shall be to receive the Reports of the
Officers and Organizations of the Parish; to elect Officers and
Delegates for the terms specified for their offices as stated in the
By-Laws of the Parish; and to conduct such other business as may
lawfully come before this meeting. All baptized persons, sixteen
(16) years of age or older, who acknowledge in writing the
authority of the By-Laws of the Parish and who declares his or her
intention to aid in maintaining public worship therein by regular
attendance at such worship and who are contributors of record,
are entitled to voice and vote.
Due to COVID limitations,
this meeting will be held via Zoom and FreeConferenceCall.com.

Katherine Wharton

David Button

Senior Warden

Junior Warden
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AGENDA FOR THE ANNUAL PARISH MEETING
Sunday, January 31, 2021

1.

Opening Prayers

2.

Welcome Words

3.

Reading of the Warrant

4.

Certification of a Quorum by Clerk of the Vestry

5.

Review of Minutes of the 2020 Annual Meeting

6.

Wardens’ Report

7.

Treasurer’s Report for 2021

8.

Presentation of Budget for 2021

9.

Commissions and Organizations Reports

10.

Report of the Nominating Committee

11.

Election of Officers and Vestry Members

12.

Benediction and Adjournment
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GRACE EPISCOPAL CHURCH
MINUTES OF THE 2019 ANNUAL MEETING
JANUARY 19, 2020
(To be voted for approval at our next annual meeting in 2022)
Father John opened the meeting at 11 am with a Prayer.
Welcoming words by Father John Brockman
Reading of the Warrant by John Bantz
Certification of a Quorum by Deb Nedder – 38 members, (35 regular, 3 new)
Review of the Minutes of the 2019 Annual Meeting. A Motion to approve the minutes as written;
1st Karen Stanley, 2nd Katherine Wharton, unanimously approved.
Rectors Report – Father John presented his report at the 9:30 am service.
Wardens’ Report: David Button our Junior Warden presented the report. He reviewed our church
budget, church activities, fundraising, outreach, worship to name a few and summarized with “all will be
well” on the overall state of the church.
Treasurer’s Report: Carol Johnson, Treasurer showing operating expenses exceeding our operating
income by $2,977.32. A deficit but improved over the budgeted $13,178.56.
Motion to accept the Treasurer’s report: 1st Eric Bedard, 2nd Jon Grant, unanimously approved
Presentation of the 2020 Budget- Carol Johnson presented the budget. Of note in this year’s budget is a
deficit of $8,487.84 that includes ~$9000 in fund raising, from the Christmas tree sales or other fund
raisers. The fixed assets were adjusted to current insurance values (first adjustment since 2014). Diocesan
Assessment was an increase over 2019 and would have to be challenged before September for 2021.
Motion to accept 2020 Budget: 1st Leslie Grant, 2nd Eric Bedard, unanimously approved
Commissions and Organization Reports: Motion to vote on all organization reports as a slate: 1 st Karen
Stanley, 2nd Manny Bravo. Unanimously approved
Motion to accept all organizational reports as is: 1 st David Button, 2nd Manny Bravo,
unanimously approved
Election of Officers and Vestry Members: Father John introduced all the new candidates for Vestry.
Katherine Wharton Senior Warden, John Bantz, Clerk, Beth Gurney, treasure, Carol Johnson, Hospitality
(formerly Fellowship), Bonnie Lowe, external property and Jon Grant Investments. He also highlighted
all returning Vestry members.
Motion to vote entire slate in at once 1st Bob Parsons, 2nd Jackie Bedard, unanimously approved
Other Business: Father John thanked outgoing Senior Warden Deb Nedder and outgoing Susan Jarrell.
Gifts were presented at the last Vestry meeting.
Karen Stanley requested a discussion on the Christmas Tree sales as John Stanley is stepping down as
coordinator (since 1988). Chris and Lauren Jordan volunteered to coordinate Christmas Tree sales.
Concerns over tree sales requiring skills in cutting trimming tree trunks, lifting trees on top of the cars
was reiterated by Susan Breen. Rich Jarrell suggested offering to deliver trees for a fee. Others suggested
recruiting younger people (high school) to assist as part of community service. Manny Bravo requested
another Parish meeting in spring is recommended to discuss Christmas tree sales and other fund-raising
activities to confirm support commitment by the parish.
Other suggestions for fundraisers: Auctions, Pasta with the Priest (Ed Gosselin), Wine and Paint party
(Paula King), Talent Show/Sharing – basketball lessons (Father John) Caroling.
Adjournment: Manny Bravo motioned to adjourn at 11:50 am. 2 nd Jon Grant, unanimously approved.
Respectfully submitted
Katherine Wharton January 19, 2020
Acting Clerk of the Vestry
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SUMMARY OF 2020 VESTRY MEETING MINUTES
January
 Financials for end of 2019, donations exceeded the budget and fundraising was better than expected.
 Tracey noted that other churches advertise in the newspapers and we should do more.
 John Stanley reported that we received a total of 42 pledges amounting to $84,562.
 Carol T Johnson and Sue Breen noted that Altar Guild training is great and very hands on. There
is a checklist of duties in the Sacristy. Father John plans an instructed Eucharist in February.
 Leslie reported the girls who participated in the St. Lucia ceremony had a wonderful time they
look forward to doing it again next year.
 This year’s Lenten program will feature the life of Thomas Merton, a Roman Catholic Theologian.
 Total proceeds from Christmas tree and wreath sale $9,304. In the 30 years of selling trees, Grace
has taken in $230,000.
February (Vestry Retreat)
 Discussion on “What is Grace church being called to do?”
 Pancake event in February. Sock donations will pay for your meal.
 Lent is coming.
 Sock drive begins
 There will be a potluck in March.
March
 Kudos to Tracey Johnson and crew for a great Shrove Sunday breakfast.
 Several property needs updated. Contacts will be made by Dave Button to repair or get estimates
as needed.
 Stewardship in coordination with Hospitality will have a campaign kick-off in October.
 There will be one Easter service. Easter Vigil will be at Grace this year. Plans set for Chicken
Nugget Dinner, Stations of the Cross, and Flowering of the Cross.
 Due to Corvid -19 virus, Communion intinction will be stopped.
Late March the state/country was in lock down due to Pandemic from Covid 19 in order to decrease
spread of the virus. Zoom from our homes now the norm.
April
 Loose plate donations down with no in church services. Discussed alternatives to receiving
pledges through the mail.
 Drive thru distribution of Palms, Stations of the Cross, and Flowering of the Cross produced
media coverage from NECN, and Channel 10 (NBC).
 Morning Prayer from now on will permit us to worship together via Zoom allowing parishioners
to participate, hear and see each other.
 Parishioners purchased 482 pairs of socks and 36 pairs of flip-flops. Thanks to a grant from
Bombas, altogether 2202 pair of socks were donated to St. Francis House and Pine Street Inn.
May
 Since we are closed, monies normally coming in from groups using the church have decreased.
We cut cost with Verizon; we were being charged for 3 phone lines when we only use 2. Now
only paying for 2.
 Dirt Sunday seedlings will be distributed from the church steps as people drive by.
 Several church repairs underway. Others on hold. Most are Capital Campaign projects.
 Contemplative Orchard chipping on the walkway is completed.
 Two scholarships will be awarded for $300 each to graduating seniors, Max LeBlanc and
Alexandra Bedard.
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June
 Pledges are being mailed in. Several cost savings have been instituted. To help cover expected
costs over the summer, motion was passed to move any undesignated funds in the Book of
Remembrance Fund received before 12/31/2017 to the Operations fund totaling $15,000.
 Recovering the back stairs to make them safer was completed and covered by Campaign fund.
 Food pantry is still doing grab and go bags.
 Potential opening for in church services sometime in July with specifics outlined by the Diocese.
June
 Most of meeting about re-opening the church for in church services following Diocese specific
guidelines. A flexible plan was set to have one in-church service in July and go from there.
 Discussed the possible use of a website for people to sign up in advance since we are limited to the
number of people in church.
 Treasurer’s and commission reposts limited since it is not the end of the month.
July-No meeting
August
 July in church service. 11 people, easy to social distance.
 Sunday School will probably be tabled for the fall.
 Christmas tree order is in for 500 trees.
 September 13, we will start in church communion service, wafer only.
 Safety decision made for having in church service only if the “Covid Act Now” scale for Norfolk
County is yellow or green. If it is orange or red, in church service will be cancelled and zoom
service resume. Hopeful for October, November, and December in-church services.
September
 August 29, Vestry on line grant from the Diocese approved passed and spent for improved
technology needs.
 September 2, Vestry on line vote for rental (rectory) repairs. Updates on what has and has not yet
been done.
 First communion in-church service in Sept went well.
October
 Current pledges down.
 As long as we raise at least $500 for B-Safe next year, we will receive a matching grant of $500
from our Deanery.
 AA starting to meet downstairs with Covid restrictions.
November
 Computer server discs failed in July. Patty finally has access to Servant Keeper database after
servers were replaced. Our computer helpers are not sure how long servers will last.
 Pledges down, waiting for statements to be sent out.
 Budget for 2021 reviewed. Beth reviewed a few expected added costs.
 Currently, a total of 19 pledges have been returned totaling $46,848. Phone calls will start for
pledges not received by 11/15.
 2021 Vestry openings discussed.
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December
 Annual Meeting January 31, 2021, most people on zoom, or conference call. Need at least 20
people for a quorum.
 Motion passed to go with “the cloud” servant keeper which does not need a server. Tech support
will be purchased later if needed.
 Christmas tree sales totaled $11,575. Some of that money has already been spent.
 Blue Moon Service date and time posted on Facebook. Working on putting regular Zoom services
on YouTube as well as our website.
 37 pledges are in totaling $69,942 leaving us about $15,000 less than was pledged in 2020,
everyone has been contacted that has not yet pledged.
 Christmas Eve planned in-church service. Decision will be made 12/21 if Covid numbers are too
high and Zoom will happen.
 Lenten program will be an online program featuring “The Chosen” beginning on January 27 with
discussion after. The Christmas preview will be show on December 30.
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RECTOR’S ANNUAL REPORT JANUARY 2021
“What is this? A new teaching—with authority
The early gospel writers didn’t have boldface, italic, or underlining to call readers’ attentions to words or
phrases so what they did do to achieve this same end is to use repetition.
And so we hear twice in these short verses:
 for he taught them as one having authority
 What is this? A new teaching—with authority!
And Mark also repeats their reactions:
 They were astounded at his teaching
 They were all amazed
The Greek word used for authority is exousia that means with power. And the reason they were repeatedly
amazed and astounded at this is because typical teachers do not directly connect words and teaching with
actions. However, Jesus moves in this very short passage from teaching with words that persuade or
rationally suggest ideas to words that directly confront demons and chase them out.
Through baptism and confirmation, we the Church have been given this same divine authority to connect
words with actions in our world to Bring the Kingdom of God ever closer and ever more real to our town
and world around us.
Francis of Assisi supposedly said: “Always preach and, when you have to, use words.” What he meant
was that you, we are constantly teaching and preaching by our actions even in a more primary and more
authoritative way than our words.
We began our 2020 Church Year connecting our beliefs, words and actions in accustomed ways:
 Young at Hearts gang kept up our monthly luncheons until March, and even arranged for
occasional lunches at New Pond Village Retirement Center where a number of our
parishioners reside.
 On the Last Sunday of Epiphany, we celebrated Mardi Gras with pancakes and sausage at
Coffee Hour.
 As outreach coordinator, Sue Breen made a proposal to the Bombas Sock Company that
yielded 1700 pairs of top-quality socks for the homeless and this was augmented by 325 pairs
of socks and/or flip flops from members of the parish. The way in which Sue arranged things
with Bombas Socks is that we will receive such socks on an on-going arrangements year by
year. Later in the year, Sue arranged to pick up food donations for the Food Pantry on people’s
front steps, and in September this yielded 34 bags of much needed groceries.
 Our Lenten Program on Thomas Merton led by Sue Jarrell was working out fine at sessions
between the 8 and 10 services until …
On the Sunday when Daylight Savings Time returned, COVID limitations from the diocese and
state set in: we moved to our current liturgy arrangements of Zoom Morning Prayer at 9; Conferencecall Morning Devotions at 10:50 for those who don’t have or want to use computers; and Wednesday
Evening Prayer over Zoom.
At the primary 9 AM service, parish organist Paula King has organized a small cadre from the choir to
sing hymns from the safety of their living rooms be they on Cape Cod or Framingham. Additionally,
at New Pond Village Retirement Center where a number of our parishioners reside, they have had to
quarantine, but they made the best of the situation by creating their own internal Sunday group to hold
Morning Prayer, and I have been supplying copies of my sermons, which they read aloud.
Mind you, none of this would have been possible without the skill, perseverance, and grace-filled
ingenuity of Tracey Johnson who captained the camera, the sound, the links to Facebook and
YouTube, etc. etc.
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To help with this new digital presentation of services, we were quite successful in being given a
number of grants from the diocese this year to the tune of $1700 which were used to improve our
abilities to stream the live services and a new computer that offers Zoom for digital services.
Then came Holy Week and Easter during which time we combined our Zoom services with drive-by
services with masks on and safely in cars for palms on Palm Sunday; Stations of the Cross on Good
Friday; and Flowering of the Cross on Easter Sunday. Sue Breen led many members of the parish
(e.g., Deb Morton and Sue Jarrell) in accomplishing these drive-by events (which were later echoed in
October with a drive-by Blessing of the Animals). These services were very well received by the
Norwood community, and Grace Church appeared in a number of local television news segments, and
articles in both the Boston Globe as well as the local papers.
Members of the parish and vestry attended a number of Zoom programs focused on improving our
outreach to the community as well as working in the Community Contemplative Orchard that we are
now optimizing as a food forest and so have just wood-chipped a nice path down the middle of them
for folks to walk. We also took a class in fruit tree pruning, which we then proceeded to carry out. The
woodchips were free, but the labor to spread the woodchips took a number of weekends and a number
of helpers including John Stanley, David Button, and Max LeBlanc, and Bob & Jeannine Parsons who
worked their pruning art on the trees.
Speaking of B-Safe, Deborah Terry was a one-person-band this summer as tactics shifted and moved
to a “food-to-go” situation to help B-SAFE families that might be food-vulnerable. Deb is thankful for
all those who donated to the effort. Additionally, we successfully wrote for a Deanery grant of $500 to
be matched for the summer outreach program in 2021, B-SAFE.
Transitioning out of Strict Lock-down
In late summer when the Diocese promulgated guidelines for reopening the church for in-person services,
a number of parishioners, our parish secretary, and sexton worked to prepare the parish for in-person
services, and we were one of the first parishes to be successfully approved by a diocesan watchdog.
In the fall of 2020, we set in place a hybrid program of Zoom Sunday services for three Sundays
of the month, and an in-person Eucharist once a month all the while responding to the COVID
status of Norfolk County as displayed on COVID-Act Now website embedded in our parish website.
We were hoping that this gradual approach to re-opening would give us both the experience of safely
holding in-person services while also safeguarding the health and safety of our at-risk parish
members. This approach also allowed us to respond to scientific data in directing this gradual
approach. However, the COVID levels were too high causing us to cancel scheduled in-person
Eucharists on All Saints Sunday and Advent 1.
Advent and Christmas season 2020 were certainly different as we successfully operated our Christmas
Tree and wreath sales selling out in the second fastest time in our history and with the second highest
level of profits. For this we need to thank John Stanley and Chris Jordan for organizing and designing
the sales, and for all the dozens of volunteers who unloaded 500 trees and then sold them all in a
matter of weeks.
We were able to successfully hold our Ecumenical Blue Christmas service on Saturday December 19,
2020 with the addition of a fire pit and new prayers all being held outside in temperatures in the 20’s.
However, our attempts to hold multiple, in-person Christmas Eve services while responding to the
COVID status of Norfolk County and Norwood itself caused them to be eliminated and moved to
Zoom or live-streaming.
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We want to thank the many informal prayer groups that have formed during this Covid Crisis as well
as the many wellness phone check-ins that have been so crucial to keeping the parish alive and well.
Physical improvements around the parish using the funds from our 1998 Capital Campaign
We need to give thanks for all the physical improvements made around the parish using the funds
from the complete Capital Campaign: the back stairs have been upgraded for safety and durability; the
church and rectory have been re-painted including high up over the front-and-back stain windows. To
prevent rain from coming in, the windows in the window wells have had Flexseal applied, and they
have been cleared of leaves. The church bell has been untangled in the belfry, and the pond in the
Sunken Garden has been cleaned, scrapped and resealed so that it holds water, and the fountain has
been repaired. We now await a mechanism to operate the fountain. We give a big thank-you to
Michael Falcone and his team for coming over and making the handicapped ramp more accessible to
the driveway with new walks and ramps.
A crucial part of our physical improvements has been the steady mowing, maintenance, and
flower-pot watering performed by John Stanley, David Button and Elvis Lopes (David’s son-inlaw), and Helen Rintala.
All-in-All
So, despite all the obstacles and problems of 2020, we are still here—the usual nice tight-knit of
parish common experiences has been a bit frayed and stretched as we have missed all the ways of
physically coming together. However, we have learned a huge number of new skills and moved our
parish firmly into the digital age in ways we never would have except that COVID came along.
At this point, with three days left in the year, our parish is doing a bit better than its days a hundred or
so years ago during the Spanish Flu pandemic when at least one parishioner died.
We look forward to 2021 and discovering what the new normal might mean in our parish.
Amen
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WARDEN’S REPORT 2020
That was quite a year! The events of 2020 were unprecedented. The Covid-19 Pandemic changed
everything and impacted our lives very quickly. While we had many challenges in 2020, we also had many
accomplishments. Here is a quick review of the events and accomplishments in 2020.
At the Annual meeting we thanked John Stanley as he formally retired from coordinating the Grace Church
Christmas Trees. During the meeting, Chris and Laura Jordan stepped up and volunteered to take over. We
will ever be grateful for their bold decision in June to buy 500 trees. Our Christmas tree sales in December
2020 were one of our most successful seasons.
The Vestry retreat at Walpole Epiphany Church was one of the last in-person events for the Vestry. Our
discussions on What is Grace Church calling us to do and Outreach and Hospitality events were important
parts of our discussion only to fall by the wayside within a few weeks due to the Pandemic. Our discussions
were then around ending in person services and concerns and unknowns on the progression of the Covid-19
global pandemic.
Fortunately, due to the fund-raising efforts in 2019 we had the capital funds to continue to improve our
building. Although we had raised money for stain glass repair the vendor indicated our windows was in
good enough shape, so we focused efforts on the other windows repair, storm windows and painting the
church and the Rectory. In addition, a new rubberized covering was installed on the back stairs to improve
safety. Junior Warden David Button continued to work on the outdoor fountain and had it operational over
the summer. A vendor was chosen to replace the floor in Russell Hall, and we anticipate starting this effort
in early 2021. We were able to replace storm windows in the church at last.
We started the year off in a strong position with pledges in January 2020 and have finished the year in good
shape despite receiving lower income and pledges than expected.
It was a challenging year and we missed not being able to see each other or worship together at Grace Church.
Father John provided weekly services, two on Sunday and one on Wednesday to accommodate as many
parishioners as possible. Many activities continued throughout the year thanks to the efforts of many of you.
We continue with Zoom Sunday morning prayer, Sunday phone service and Wednesday evening prayer.
Many people stepped up to transition to online services. Patty Begin kept everything running smoothly all
year long despite all the cleaning protocols and broken computers. Tracey Johnson was outstanding as the
key videographer for all the Zoom and Facebook Live services. Tracey also expanded our online presence in
more local online paper and Facebook and weekly updates to the Grace Church website. Paula King
provided music at every service and often had additional singers participate. Efforts by the Junior Warden
continued throughout the year updating and repairing the church grounds. John Stanley efforts on the
church grounds and gardens provided beautiful flowers and landscaping. Helen Rintala continues to fill the
pots with the seasonal floral displays. Sue Breen was never lacking with ideas for outreach and drive by
efforts with assistance from many others. Chris and Laura Jordan along with many volunteers did an
outstanding job organizing selling Christmas Tree including providing additional volunteers to unload and
sell trees. Many thanks to all who stepped up to sell trees this year. There have been many efforts in the
past year to continue to support Grace Church. With the availability of the Covid-19 vaccine we expect to
see more of each other at some point this year. Please know you are thought of and missed, and all your
efforts and prayers are appreciated.
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ASSISTANT TREASURER’S REPORT
The main function of the Assistant Treasurer is to record parishioner giving.
In 2020 Pledges were short of intended giving by a net $1,521.
10 parishioners were short by $4,458.
10 parishioners were over by $2,937.
22 parishioners were spot on.
In addition, we received non-pledge income from 12 parishioners.
In other areas of giving, our parishioners have generously given for:
Ash Wednesday
B-Safe
Book of Remembrance
Christmas
Maundy Thursday
Scholarship Fund
St. Cecilia’s Fund
St. Faith’s Fund
Thanksgiving
Other Special Intentions
Respectfully Submitted,
Carolyn Escher
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DIOCESAN CONVENTION AND HOSPITALITY/FELLOWSHIP REPORTS
Due to COVID, the Convention was held via Zoom. Initially, Dave Button and I planned to meet at his
house to watch the Convention. As the date drew near, I made the decision not to join him and watch the
Convention. So, I do not have anything to report.
Unfortunately, Hospitality has not been able to function due to the pandemic. Thank you, Eric Bedard, for
your willingness to continue with Coffee Hour which was cancelled anyway. The Pie Fundraiser couldn’t
happen. As well as any of the other opportunities for gathering.
My prayer is for peace and good will!
All will be well!
Submitted by,
Carol Johnson
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MUSIC AND CHOIR REPORT
A changing community amidst COVID-19, a music program that uses new technology
The choir and the congregation had an upheaval of sorts with the current COVID-19 pandemic. Most of
the music program this year had to be planned to accommodate this new, ever changing situation. Choir
members could not meet in person for rehearsals. Groups were not allowed to meet, so as to reduce the
spread of the virus. Due to this change, music focused on soloists and instrumentalists who stood more
than 12 feet apart and wore face shields.
On March 29th, the last Sunday of Lent, Michael Regner and I performed a duet of “Make Me a Channel
of Your Peace” during the Offertory. Michael did a wonderful job of singing, as usual. With the everchanging protocols during COVID-19, the following services were more restrictive musically. Due to
stricter COVID regulations and restricting contact with other people, the Holy Thursday, Good Friday and
Easter service music was prerecorded by Katie King and me, accompanying her with voice, piano and
organ. For most of the year, service music took place via Zoom Sunday Morning Prayer meetings. Cathy
Noble and Michael Regner were regular participants, leading the singing.
Christmas music was performed on Zoom, so that the congregation could take a semi-active part in the
services. Music included instrumentals performed by Antonio King on guitar, Katie King singing vocals,
Richard King on Bodhran Irish drum and myself singing, playing piano and organ. The Zoom format used
to record during the in-church Christmas service was not the best for audio recording musical groups. The
other musicians and I were very disappointed, but it did provide a good laugh. The Zoom format made us
sound like the Star Wars cantina band!
The Christmas Shop to help raise funds for the St. Cecilia Music Fund was put on hold. People were not
able to gather at the church and peruse any items. We need to rethink the sales format if COVID is to
continue to rain on our parade.
Currently, I have discovered the recording app Audacity, which will help choir members to record and
send their voices to me for mixing. In this way, I can add multiple voices and instruments together to have
ensemble music for the Zoom Morning Prayer. I can also make PowerPoints of the lyrics, combine them
with the voices, and produce a video for viewing and singing along. Who knows, maybe we can even
produce our own CD and mp3s for all to enjoy!
Many thanks to all who actively support the music program and the choir members who, in their
dedication and service, enhance the worship experience.
God’s Blessings and Peace and may your day be filled with song.
Paula King, Music Directress
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OUTREACH 2020
February
 Souper Bowl Sunday Collection A check in the amount of $ 302.88 was presented to the
Norwood Ecumenical Food Pantry. Food items were also donated. Children in the Sunday School
Program helped collect the money to donate to the Food Pantry.
March
 Annual Sock and Flip Flop Drive to Benefit the Homeless 140 pairs of socks were donated
by parishioners of Grace Church and 7 other people outside of Grace Church. In addition, Sue
Breen wrote a mini grant to Bombas Sock Company and received 1700 pairs of socks from
Bombas Sock Company to give to the homeless. Pine Street Inn and St. Francis House in Boston
were the recipients of the 1840 pairs of socks. A representative of St. Francis House picked up
the socks from Grace Church for distribution.
April


May


Events were done via drive-thru due to the restrictions during the Pandemic
Palm Sunday Drive Thru, April 5 People were able to drive up to the front of Grace Church
and receive Palms.
Good Friday Stations of the Cross Drive Thru, April 10
Stations of the cross images and
prayers were made and set up outside so people could view the 14 Stations in their cars
Sunflower Seedling/Dirt/Rogation Day – May 17th 200 sunflower seedlings were grown and
distributed to people via a drive-up

July


B-SAFE

Deb Terry continued to organize this summer camp event for
Boston children by preparing and delivering meals.

September
 Food Collection for Food Pantry Parishioners and community members left bags of food on
their doorsteps. 35 bags were collected
October
 Blessing of the Animals In Service and Drive Through An in Church service was celebrated
where a limited number of people were allowed to attend socially distanced. Pets were blessed
both in church and through a drive through after service by Fr. John and Fr. Bill. Holy cards with
the picture of St Francis and the Blessing of the Animals prayer were passed out by Deb Morton
and Sue Jarrell.
November/ December
 Christmas Trees and Wreaths As part of the annual fundraiser, 500 Christmas Trees and 144
Wreaths arrived from Antigonish Nova Scotia. Wreaths were decorated by a team of parishioners
and all trees and wreaths were sold in record time.
 Blue Christmas December 10th A reflective candlelit service was held for those who were not
feeling the joy of the holiday service due to isolation, losing someone or economic strain of the
Pandemic etc. The service included interactive prayers and quiet music, a tree lit with blue lights
and a bonfire. that was written by a Team of women within the parish.
Respectfully Submitted,
Sue Breen, Outreach Coordinator
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PARISH HISTORY 2020
The coronavirus pandemic in 2020, in the form Covid-19, wreaked havoc on all our lives – whether it was
our personal, work or church lives. We were forced to think “outside the box” in the form of worship
services, fellowship and other events.
January started out as usual with only a hint of what may be heading our way. The annual meeting was
held at the end of January and Grace’s vestry was commissioned in February followed by their annual
vestry retreat. The Souper Bowl of Caring provided canned goods as well as monetary donations to the
food pantry on the first Sunday in February. But as we headed into March, the pandemic began to spread
throughout our community, state and country. Strict state-wide policies were enacted to keep us as safe as
possible – social distancing, wearing masks and frequent handwashing was the new norm for us all. Inhouse services were suspended for months. Virtual services through Zoom, Facebook and YouTube, and
phone-in conversations became weekly staples. A Wednesday evening prayer service via Zoom was
added to further keep parishioners connected.
Celebration of Palm Sunday, Holy Week and Easter was challenging. While services were video graphed
for viewing (with much thanks to Tracey Johnson all year for her technology skills!) these special services
were uniquely celebrated in 2020. Father John blessed the palms on Palm Sunday and then they were
placed outside along the driveway so parishioners and neighbors could drive by and pluck one from the
ground. The local newspaper and The Boston Globe featured Grace’s unique way of celebrating and
distributing the palms on Palm Sunday. Father John took on all the altar guild roles on Maundy Thursday
and performed the entire stripping of the altar. The Stations of the Cross were moved outside on Good
Friday and people were able to stay in their vehicles and drive through the parking lot to view the
Stations. The Cross was placed at the foot of the front steps on Easter morning and people were invited to
bring flowers or select from flowers provided for the Flowering of the Cross in front of the church.
Our annual church picnic, NPS sculpture art show in the sunken garden, book club, cookie walk,
Christmas Shoppe and other special annual events were canceled. Coffee hours and senior luncheons
were canceled early on and then held through Zoom or with social distancing in place. B-SAFE took on a
very different look in 2020 with Grace’s only participation being the provision of bags of groceries with
specified food items that were distributed to participating B-SAFE families. The B-SAFE staff provided
instruction through virtual methods to the campers.
The Blessing of our pets was mostly an outdoor event. But the Christmas tree and wreath sale went on
and was a huge success! We had planned for two in-house Christmas Eve services but a surge in the
number of Covid 19 infections after Thanksgiving sadly put a stop to that hope. One service was live
streamed for the congregation to celebrate.
The year 2020 is behind us and we all pray for a better, healthier, safer 2021.
Respectfully submitted,
Deborah Terry
Parish Historian
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PUBLICITY
Social Media was hard to keep going with the COVID pandemic, with Zoom at home, it made it difficult
to post relevant content to the church.
This past year included posted pictures of events and miscellaneous content from Episcopal Café and
other sources. An Instagram account was added during the fall which has started getting off the ground.
There was at least 1 Facebook post each week, with 3-4 posts per week during our busier events and
holidays. There continued to be advertisements and graphic design elements featured in memes and online
ads. In addition, the Facebook page featured several pictures submitted during holy week, blessing of the
animals and also Christmas.
Several Facebook and online ads were placed to provide more visibility to Christmas tree sales, Blue
Christmas service and Lent and Easter services. Many cross posts were placed on the Patch and Facebook
Community pages (Norwood Now has a reach of 13K people, while other community pages have between
2-5K followers). Sue Breen also posted announcements on Cable TV for Holy Week, Christmas Trees
and Blue Christmas.
These are the highlights from Facebook, with average “boosts” (paid to boost) around 2K views from the
Norwood and Westwood area.

There were no paid newspaper ads this year, due to the church not being open to the public.
Finally, the website continues to be updated with events and COVID updates. This year we had several
visitors from all over the world, with 2,798 site sessions, 1,743 new visitors with an average time spent on
the site is ~5minutes. The main referrals were coming from Google.com searches.
Submitted by,
Tracey Johnson
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RECTOR’S DISCRETIONARY FUND REPORT
The Rector’s Discretionary Fund is used to help the needy in our community and to help finance nonbudgeted items that come along from time to time.
Individual donations are always welcome and are tax deductible.
Opening balance 1/05/18
Expenditures
Closing Balance 1/08/19

$398.39
Two Contributions

$250.00

None this year

$0.00
$648.39*

*This does not include the $150 worth of grocery store gift cards ready to be donated .

The Rev. R. John Brockmann

19

SAINT FAITH’S ALTAR GUILD
Serve wholeheartedly, as if you were serving the Lord, not men, because you know
that the Lord will reward everyone for whatever good he does. Ephesians 6:7
All Grace Church ministries looked different this past year and St. Faith’s Altar Guild was no different.
While our church services were “normal” through mid-March, services for the rest of 2020 were mostly
on Zoom or through Facebook or YouTube. The few services that did take place in-house followed strict
social distancing and size limitations. The offering of weekly Holy Communion was suspended. An
“altar” was set up at the bottom of the altar steps to ensure that there was sufficient distance between the
rector, organist, choir representative, lay reader and videographer. Altar Guild duties were mostly limited
to changing the seasonal colors and providing support however needed. Many thanks to Sarah Malneritch
who took on the weekly task of changing the sanctuary candle and winding the clock, and Lillian Johnson
who kept the sanctuary dusted and tidied throughout the year.
The first significant change of the year was the celebration of Palm Sunday and Holy Week. Services
were virtual but we did provide a vehicle drive-through and palms were distributed outside along the
driveway on Palm Sunday. Father John took on the task of stripping the altar on Maundy Thursday since
Altar Guild was unable to participate due to the pandemic and strict policy restrictions. Although the
Easter service was virtual, the altar was adorned with lilies for the service. This year’s Easter Vigil, that
was supposed to be hosted by Grace, was canceled. And the Christmas altar was decorated with
poinsettias as usual.
The duties of the Altar Guild were very limited in 2020. Flower offerings were suspended for the year
although the sanctuary candle was always lit.
St. Faith’s is looking forward to once again serve the parish and to have the ability to adorn the altar each
week and prepare for Holy Communion services in 2021.
Submitted by
Deborah Terry
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STEWARDHIP 2021
The 2021 Grace Church Stewardship campaign has concluded with a total of 37 pledging units and a
total of $69,822. Compared to 2020, this is a decrease of $14,740 and a net decrease of 5 pledging units.
The breakdown of the pledges are as follows:
 2 pledges of $5,000 and more
 8 pledges of $2,000 - $4,999
 16 pledges of $1,000 - $1,999
 11 pledges of under $1,000
As of this writing, there are 8 pledges from 2020 that have not returned pledge forms. This is largely the
reason for the unusual decrease this year. There are 3 pledge forms received that did not pledge last year.
Thanks to all who have contributed during this difficult year. Hopefully, with the easing of the pandemic,
we can get back to in person service as soon as possible.
Respectfully submitted,
John Stanley
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SUNDAY SCHOOL
The Sunday School would like to acknowledge the joy your children brought to our classroom in 2019
and 2020. We had an ambitious and fun program planned and the highlights of our fall 2019 activities
were presented in the 2019 Annual Report. In the early part of 2020, we continued with the Godly Play
curriculum, specifically parables. We were unable to continue Sunday School in the early part of 2020
due to the pandemic. We look forward to a time when we can safely gather; we pray for the physical,
mental, and spiritual health of all those in our Grace community.
Sincerely,
Liz Pierce, Christina Wood, Anna Sangalang, and Leslie Grant

WORSHIP
This year has been a challenge due to the pandemic and the up and down of determining whether to meet
in person, or broadcast online for the safety of our congregation. This year featured online servicesincluding Facebook Live, Zoom and just recently YouTube live streaming. Zoom Sunday morning prayer
has been the main course of worship throughout the year. There have been a few challenges with sound
and streaming while broadcasting in the church, however the majority of online services have been
successful.
Lent was challenging due to gathering restrictions, so events were limited. Good Friday with Stations of
the Cross drive through (the brain child of Sue Breen), garnered local press. Easter services were
subdued, as well as Holy Week due to the COVID pandemic.
We had a few other drive-thru events this year, with “Sue B Sunflowers” for Rogation Sunday, and the
Blessing of the Animals with Third Order Franciscans Fr. John and Fr. Bill Graham. In addition, Fr. John
and Fr. Bill concelebrated Christmas Eve services.
Blue Christmas was put together by a team of parishioners to include special readings, candle lighting,
uplifting ornaments and a burning bowl ceremony (where one could write their troubles on a card and
release them to the fire). It was held outdoors in front of the church with several in attendance. This was a
very meaningful service, celebrated after a fresh snowfall.
Worship has continued to be online until our risk level drops back down to “yellow or green”.
Submitted by,
Tracey Johnson
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PARISH REGISTER 2020

Baptisms
Ellena Delia Adyeri Baguma
Anna Blanche Loescher
Amelia Evelyn Loescher
Layla Scott Morrison
Funerals and Memorials
Dean E. Raymond
Ronald J. Vater
Terrence M. Ball, Sr.
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PAROCHIAL STATISTICS 2020 DURING COVID
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61
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NA
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182
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90
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Weekday

13

8

14

14

14

8

6

9

8

1

Communions

Private

16

21

34

33

26

36

16

35

41

6

Daily Office

Sunday

3

5

8

5

2

7

4

6

4

46

Average Sunday
Attendance
Easter Sunday Attendancei
Number of
Holy Eucharists

Daily Devotion Using
Non-digital Media

Sunday

ii

Weekday

34

Sunday

37

Marriages

3

2

1

1

2

1

2

2

1

0

0

Burials

3

4

5

8

7

5

6

6

6

5

3

Baptisms

5

8

7

5

3

8

3

3

5

3

4

Confirmations

0

0

0

0

0

4

3

3

5

0

0

19

23

25

25

14

12

12

& Reception
iii

Church School & Youth
Group Enrollmentiv
Active Baptized Members
as of 12/31v

247

233

236

239

239

245

248

248

210

215

215

Communicants in Good
Standingvi

179

181

182

186

186

192

223

223

190

195

195

Communicants in Good
Standing Under 16

23

26

24

27

22

26

25

25

25

25

24

Households as of 12/31

102

102

102

104

102

105

103

103

95

99

99

i

No in-person Eucharist was allowed because of COVID
This number was twice each Sunday up until March 8, and then only twice subsequently after receiving permission to hold
in-person, in-house services.
iii
For the next five categories, the numbers have simply been replicated from last year since we have no basis for determining
any changes since COVID has prevented in-person services beginning March 8.
iv
A Communicant in Good standing is, according to the canons of the National Church, a baptized member who contributes
financially, attends church three or more times per year, and volunteers for a ministry in the parish.
v
An Active Baptized Member is, according to the canons of the National Church, a baptized person who has attended church at
least once during the calendar year.
vi
A Communicant in Good standing is, according to the canons of the National Church, a baptized member who contributes
financially, attends church three or more times per year, and volunteers for a ministry in the parish.
ii
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